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AR-D-1839a

MEMORARDUM FOR: Assistant Director (Personnel)
Chief, Procurement and Supply Office

SUBJECT ¢ Points of Contact with Chief, Joint Subsidiary Plans
Division, Joint Chiefs of Staff

1. Attached is a copy of a memorandum originelly prepared for
the Chief, Joint Subsidisry Plans Division, Joint Chiefs of Staff.
~At the request of the Chief of Adsministration, Deputy Director (Plans),
it was not forwarded. The memorandum was addressed to the problom
of widespread and uncontrolled comtacts with the Joint Subsidiery
Flans Division on matters of personnel and materiel aupport. However,
25X1A I docired an opportunity to esteblish better controls over
these matters within the organizational structure he {5 nov eztab-
2ishing.

2. You are requested to give close attention to these prodlems,

and advise me immodistely of any instances in which the present working
relationships have not provided effective control and centralization.
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